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for GSFC

When: 1:30pm-2:30pm, October 20t

Where: Building 8 Auditorium, GSFC Campus

Workshop Facilitator: Edward W. Rogers, Chief Knowledge Officer,
NASA/GSFC

Dr. Rogers leads the Office of the Chief Knowledge Officer (OCKO), providing the Center with
knowledge management services and support: managing intellectual assets, facilitating the
application of knowledge, and enhancing Goddard’s development as a learning organization.
The OCKO has developed over 50 case studies to enhance learning at workshops, training,
retreats and conferences. This workshop will be an example of how case studies are used to
share lessons from past experiences.



http://www.nasa.gov/centers/goddard/about/organizations/OCKO/about/CKO.html
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Workshop Topic

The Mechanical Systems Engineering Support (MSES) Il is a $500 million engineering services
contract at Goddard. The re-compete for this contract stretched everybody to really examine
procurement in a new way. This case looks at the very difficult contracting process and litigious
aftermath that ultimately ended in success.

To garner lessons learned from procurement is challenging because of the unique and sensitive
nature of the subject matter. This case study shows that it is possible to get to the core lessons
and learn from them.

S

Case Studies Workshop Series

LEARNING WITH CASE STUDIES
GSFC Summer / Fall 2011 Schedule

Jul. 21 = Lessons from the Challenger Launch Decision
Aug. 18 - TDRSS: Working with Different Contract Types
Sep. 15 = The Pursuit of images of Columbia

Oct. 20 - MSES Re-Compete: Procurement Process
Nov. 17 = CALIPSO Propulsion Safety Launch Decisbon
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Reading Ahead

Participants who register for this session will be asked to read the four-page case study
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document ahead of time so that it
can serve as the basis for discussion and interaction during this participatory session.

Anyone facing a major procurement or impacted by procurement would benefit from
participating in this session.

Participation in the workshop is open to ALL Goddard employees and Supply Chain Conference
2011 attendees, but registration is required. Conference attendees should sign up for this
workshop when they register for the conference. Other Goddard employees can sign up by
contacting Barbara Fillip ( barbara.fillip-1@nasa.gov ).

Link to the case study: Mechanical Systems Engineering Support Contract Re-Compete
(4-page PDF)

For more information about the Case Study Method and the Office of the Chief Knowledge
Officer, visit the OCKO website . Feel free to browse the OCKO case study collection in the G
oddard Library Repository

. This session is part of the

Case Study Workshop Series

scheduled for the Summer and Fall of 2011.
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