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Making or considering the transition to AS 9100C and process-based management or just
curious? Then sign up for this newly updated seminar when registering for the Supply Chain
2011 conference! Claes Berlin, a highly rated, international speaker, seminar leader and
consultant, returns to this year’s conference to lead this interactive seminar.

DOWNLOAD 2011 REPORT

Supply Chain 2011

Seminar in Strategic Process Management

and the Transition to the AS9100C Standard for Quality Management

Seminar Leader: Claes Berlin, Process Management AB, Senior Lecturer at the University of
Boras in Sweden,

and Executive MBA Program Director at the Stockholm School of Economics, Russia.

When: 8:30am to 12:15pm, October 20t

Location: Building TBD, GSFC Campus
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Claes Berlin has worked in the international space industry for over 35 years with worldwide
experience with projects, customers, suppliers. He is currently the Program Director for the
Executive MBA program conducted the Stockholm School of Economics in Russia and an
independent consultant. He previously served for many years as the Quality Director for RUAG
Space Sweden (previously SAAB Space). His extensive experience includes expertise in the
areas of Quality Management, Supply Chain Management, Change Management, Process
Management, Project Management, Leadership and Operational Excellence. Claes earned a
Master of Science degree Electronic Engineering in 1975 from Chalmers University of
Technology, and is a certified lead assessor for the Swedish Quality Award, the European
Quality Award, the U.S Baldridge Award, and International Quality Standards (ISO 9000, ISO
14000 & Aerospace Standard AS/EN/JISQ 9100). A previous speaker and seminar leader for
the NASA Supply Chain conference and the NASA Quality Leadership Forum, he has delivered
numerous conference presentations, seminars and courses in Europe, China, Russia and
Japan.

Seminar Agenda

The seminar involves a combination of presentations and participatory exercises, and
includes:

+ Why and How to change your organization — and a Process Approach for achieving optimal
operations

* Implementation of sustainable, holistic Management Systems based on ISO 9001:2008 and
AS9100C standards

* New exercises in Business Process Management, including process mapping at primary and
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lower levels.
* How to implement Continuous Improvement based on data and results

Participation in the seminar is restricted to those attending Supply Chain 2011. Sign up for the
seminar when
registering for the conference — space is limited! There is no fee for the conference or the
seminar. If you have any questions regarding the seminar, please contact Claes Berlin (
claes.berlin@telia.com

) or Jonathan Root ((

jonathan.f.root@nasa.gov

), NASA GSFC conference manager for Supply Chain 2011.
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