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Options to Learn With The Experts  
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Planning and Timing Is Pivotal  

Matrix of AS9100C Clause vs. how  Ball 
Aerospace generates compliance 

Coordinating the actions and timing is everything 
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Managing Risks to Assure This Mission’s Success 

Generated Interpretation Sheets 

Performed RevB to RevC Gap Analysis using our 
Preventive Action System to manage actions (~29 PA’s) 

Risk rated determining  essential actions 
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8.2.3/8.2.4 – Monitoring & Measurement of Processes/Products 
8.4 Analysis of Data 

8.5 Improvement (CI, CA, PA) 
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Product Realization 

SAE Webinar Inspired Graphic 
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Business Flow Positioned Us Well For AS9101D 
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Transparent Assessments Matured Process Flows 

Process Flows Assessed for Effectiveness per AS9101D and we used the PEAR forms 
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Excellent Transition Results 
 
 Dates: 25-29 April 2011 
─  19 Day Audit 

 
 Scope of the Assessment 
─ Transition to AS9100 Rev C during 

surveillance audit 
 
 
 
 
 

 
 
 
 

Effectiveness Rating scale worst  1, to best 4 
1 - Not implemented; planned results are not achieved 
2 - Implemented; planned results are not achieved and appropriate actions are not taken 
3 - Implemented; planned results are not achieved but appropriate actions are being taken 
4 - Implemented; planned results are achieved  

 Results 
─ 6 minor non-conformances and  3 opportunities for improvement (OFI) 
─ 9 PEAR forms written, Eight were rated a 4 and One was a 3 

 

 Corrective Actions completed and verified by Internal Audit 
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