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Supplier Performance Risk System (SPRS)

• Provides supplier performance scores and procurement risk 
analysis

− Delivery and Quality scores based on objective historical 
performance information

− Price, Item, and Supplier Risk assessments

− Market Research, Supplier Surveillance, and Dynamic Item 
Risk

• Targeted for use by DoD Government Contracting and 
Specialists

• Contractors (vendors/suppliers) may access and challenge their 
own data within SPRS

Supplier Performance Risk System (SPRS)



Clearing House
Product Data Reporting and
Evaluation Program (PDREP)
- EDA
- WAWF
- MOCAS
- USN/USMC
- USAF
- Army
- DCMA
- DLA
- GIDEP

SPRS Data Flow

SPRS

DLA
- eProcurement
- EBS

Contract Data
- Award, Delivery, Pricing
Quality Data
- PQDRs, GIDEP, MIRs, 

Bulletins, SDRs
- Surveys, Lab Reports
Material Data
- NSNs, application and

safety criticality
delivery scores. quality 
ratings, and price & 
supplier risk

automated
manual

daily XML (SFTP)

Air Force Contracting 
Database Information 
System (J018)

Contract Data
- Award, Delivery

Joint Discrepancy
Reporting System (JDRS)
- USAF

Quality Data
- PQDRs

System for Award
Mgt (SAM)

Company Data
- CAGE codes
- Exclusion/debarment
- DUNS & MPIN

DCMA Supplier Risk
System (SRS)

Supplier Risk Data
- Corrective Action Requests (CARs)
- Corrective Action Plans (CAPs)
- Program Assessment Reports (PARs)

Contractor Performance Assessment
Reporting System (CPARS)
- PPIRS-RC
- FAPIIS

Supplier Risk Data
- performance ratings, terminations 

Item Risk Data
- DMSMSContract Data

- Award, Delivery

Bureau of
Labor
Statistics

Price Risk Data
- PPI (inflation)

DLA
- eProcurement
- EBS

Other (ad hoc)
- DLA

PDREP
- Contractor
Profile

daily DB link

SPRS DATA FLOW
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Risk Analysis Comparison

Average Price
paid since 2010
(inflation-adjusted)

Overall Supplier Scores
(link to detail)

Bids compared to 
the Average Price

Critical safety or 
application, DMSMS, 
counterfeiting, etc.

(link to detail)
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Risk Analysis Comparison 2

Vendor has neither 
delivery nor quality 
data for this FSC

(not scored)

Vendor has no 
quality data for this FSC 

(neutral GREEN score)
Vendor has 

contracts but no ratings
(neutral GREEN score)

Vendor has no contracts; 
only a valid CAGE code
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Supplier Risk Report

Factors used to calculate 
Supplier Risk Score

Additional information of 
interest to buyers

Links to more 
detail



7

Data Analysis
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Price Risk Report
Bids & Prices

Difference between bid and 
Average Price

Historical prices 
escalated to today
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Price Risk Report
Charts

All points provide 
detail when hovered 

over

Dynamic charts: all 
lines and points can 

be hidden and 
unhidden 
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Item Risk Report

Agency-supplied 
Risk Detail

FLIS / CSI / L1

Suggested buyer 
mitigations
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Market Research Report

Colors based on 
confidence in 
Average Price
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Supplier Surveillance
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Summary

• SPRS is a web-enabled enterprise application that gathers, 

processes, and displays data about the performance of suppliers. 

• SPRS enables procurement specialists:

• To avoid overpaying for supplies

• With awareness of specific risks and risk mitigations. 

• With a composite score that considers each supplier’s historical 

performance in the areas of Delivery and Quality Performance 

as well as Price, Item, and Supplier Risk assessments.

• https://www.sprs.csd.disa.mil/



• PDREP provides DON compliance for processing and managing supplier performance information
• Deficiency / Discrepancy  Reporting (PQDR / SDR), Receipt Inspection Management System (RIMS), enterprise warranty data, counterfeit 

prevention
• Features provide $100M+ annually to DON/DOD in repaired, replaced or credited items

Product Data Reporting and Evaluation Program

• Single authorized Federal application to enter contractor performance information for  use in source selections above the simplified acquisition level
• PPIRS provides contractor past performance (CPARS) information to the acquisition community for use in making source selection decisions

Contractor Performance Assessment Reporting System

• Collects contractor and grantee exclusion data including Terminations, Defective Cost and Pricing, Determinations of Non-Responsibility, Recipient 
Not Qualified, DoD Contractor Fault and Administrative Agreements

Federal Awardee Performance and Integrity Information System

• Provides risk detection capabilities to identify suppliers who have previously provided the DoD with counterfeit and nonconforming material 
• Predicts future outcomes based on supplier past performance data
• New features provide estimated $230M  annual supply chain cost avoidance

Supplier Performance Risk System Risk Analysis Tools provide procurement analysts and 
contracting officers with the ability to better assess supplier 
risks associated with material and supplier performance 

• Price Risk:  Avoid overpaying by evaluating the fairness 
and reasonableness of a supplier's price offers

• Item Risk:  Reduce counterfeit material of high risk items 
identified in the Federal Logistics Information Service 
Program (FLIS), Critical Application Items (CAI), Critical 
Safety Items (CSI), and Diminishing Manufacturing 
Sources and Material Shortages (DMSMS)

• Supplier Risk:  Identify  risk through a composite score 
that is derived by using objective DoD supplier 
performance information 

SPRS Risk
Analysis Tools!

Predictive 
Analytics

Technology that Improves Supplier 
Performance and Drives Supply Chain 

Savings and Cost Avoidance 

NSLC Supplier Management Programs
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Questions

Questions
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