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Changing Business For Good



ENTERPRISE & SUPPLY CHAIN 
RISK MANAGEMENT

Health & Safety Quality Environment



1,300 Customers

4M Users

150 Countries, 40 Languages

35M Transactions a Month

450+ Employees

26 years in Enterprise Risk Management

24 Partners

Customers Have Saved $3.8B

>100,000 Lives Saved in Last 5 Years



Risk  Management  i s  HARD



1 : 173
Average Ratio of Quality & Safety 

Leaders to Staff



Dozens/Hundreds of 
Processes to Influence

100’s if not 100,000’s    
of People to Buy-In 

(Not Robots)

Billions of Scenarios

Resources are Scarce

Billions of Data Points

Predicting Every 
Eventuality is Impossible



THERE IS  NO PLAYBOOK



Most  Safety  & Qual i ty  
Profess ionals  Learn  Best  

Pract ices  Through 
Col laborat ion  and Tr iba l  

Knowledge



TECHNOLOGY CAN HELP



Web flexibility and availability

Ubiquitous Mobile Devices 
Big Data & Analytics

Social Media

User Experience (UX)IOT & Wearables



E n g a g i n g  O r g a n i z a t i o n s ,  t h e i r  
P e o p l e  a n d  t h e i r  S u p p l y  C h a i n  i n  
D r i v i n g  Q u a l i t y,  S a f e t y  a n d  R i s k  

P e r f o r m a n c e



FORESIGHT ENGAGEMENT COLLABORATIONPROCESS

FOUR ESSENTIAL STRATEGIES FOR EHSQ SUCCESS



PROCESS EXCELLENCE

PROCESS

CONTENT DRIVEN

INTEGRATED

SEAMLESS

Ensure processes are defined, adopted, monitored, automated 
and continually improve

PROCESS

BREADTH & DEPTH

CONTENT DRIVEN

INTEGRATED

SEAMLESS

Automation of Core Risk Management Process in Unified Program

Instructional, Relevant and Trustworthy Guidance

Integrate Processes, Work Flows and Data Together

Seamless Part of a Stakeholders Work Day
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• Quality 

• Health

• Safety

• Integrated Risk Management

• Supply Chain

PROCESS



Projects/
Missions

Products Suppliers

Findings

CSO 
Weekly

Inspections

Supplier 
Research

Process 
Findings

Supplier 
Assessments

Watchlist Risks

Milestones

@

PROCESS



@

• 21 Primary Business Processes Managed 

• Projects
• SMA Risks
• Engineering Problem Reporting
• Watchlist Items
• Docs & Waivers
• Milestone Reviews
• Internal Assessments
• CSO Weeklies

• Products
• Supplier 
• Product Inspections
• Product Findings
• Supplier Research & Analysis
• Projects

• Suppliers
• Products & Services
• Projects
• Supply Chain Assessments

• Finding Process

PROCESS



FORSIGHT

Actionable visibility into current performance, 
historical trends, future likelihoods and prescriptive 
opportunities. 

FORESIGHT



FORESIGHT

PROCESSPROCESS

Ability for stakeholders to view and segment data as needed

FORESIGHT

Actionable visibility into current performance, historical trends, 
future likelihoods and prescriptive opportunities. 

FLEXIBLE

ACCESSIBLE

PRESCRIPTIVE

ACTIONABLE

Deliver complexity of data analysis, trending and interactivity… easily 

Presents itself when needed with clear direction on what to do next

Recommend opportunities to improve not easily seen with naked eye















@

• Projects
• Project & Mission Dashboard
• Missions Status Reports
• Operations Dashboard
• Risk Rankings Lists
• Risk Summary Reports
• Audits Management

• Products
• Findings & Problem Reporting
• Watch Lists
• Age of Nonconformances

• Suppliers
• Supplier Assessments
• Supplier Insights
• Project Supplier Relationships
• Distribution of Suppliers by Project

FORESIGHT



ENGAGEMENT

Create an "Owner" Mentality Amongst All 
Stakeholders

ENGAGEMENT



Correlation Between OSHA Rate & Engagement Rate 
Intelex Customer Base



ENGAGEMENT

PROCESSPROCESS

Share vision, mission and strategies and be transparent with progress

FORESIGHT

Create an "Owner" Mentality Amongst All Stakeholders

COMMUNICATE

CONSUME

PARTICIPATE

CELEBRATE

Passive and active consumption of information drives engagement

Positive reinforcement encourages further participation

Giving a voice to stakeholders makes them actively involved

ENGAGEMENT



www.company.com33



www.company.com34
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• Content/Data Consumption Focused

• Reports & Pages Consistent with Existing 
What They Already Know

• Organize Everything into Home Pages and 
Content Feeds

• Everything Organized Using Familiar Structure 
(Programs)

• Limited Plain Text Entry

ENGAGEMENT



COLLABORATION

Build a learning culture actively engaged in internal 
and external knowledge sharing

COLLABORATION



COLLABORATION

COLLABORATION

Find and connect with internal and external peers and mentors

Build a learning culture actively engaged in internal and 
external EHSQ knowledge sharing

CONNECT

ALIGN

EXCHANGE

ACTION

Develop Taxonomy, understand common topics and language to use

Share and act upon what has been learned

Share information, best practices and lessons learned









I N T E L E X  A l l i a n c e  C o m m u n i t y

25,595 Individual Members

5,085 Company Members

484 New Signups a Month



@

• 2,000+ Users – 100GB of Data

• Adding 20 – 30 New Users Per Month

• 100’s of Suppliers

• Across 10 NASA Installations

COLLABORATION



FORESIGHT ENGAGEMENT COLLABORATIONPROCESS

ESSENTIAL STRATEGIES FOR EHSQ SUCCESS



BUILDING BLOCKS OF SUCCESS

DATA COLLABORATION

FORESIGHT

ENGAGEMENT

PROCESS COLLABORATION

PROCESS

QUANTITATIVE

QUALITATIVE



FORESIGHT

ENGAGEMENT

COLLABORATION

PROCESS

TYPICAL PRIORITIZATION



FORESIGHT

ENGAGEMENT

COLLABORATION

PROCESS

PARALLEL or SEQUENTIAL PRIORITIZATION



@
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• Since Jan 2013

• META System

• All Safety Mission Assurance Processes Managed

• Quality 

• Safety

• Risk

• Supply Chain

• 2,000+ Users – 100GB of Data

• Thomas Clifford Providing a Demo at 12:20 Open for 

All Conference Attendees



Changing Business For Good


