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Lockheed Martin Facilities

West Coast Operations
Sunnyvale - Palo Alto, CA

ISS, TIROS, DMSP, 
GLM, SUVI, NIRCam, 
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ASRG

Space Power
Valley Forge, PA
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East Coast Operations
Greenbelt, MD
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Louisville, CO
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Denver, CO

Commercial Space
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NASA Intern’s View of the NASA NCAS Assessment Team at 
the Recent Denver Assessment
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NASA NCAS Assessment Evolution

• Assessments at Lockheed Martin Started in 2002 with NASA SAC (Supplier 
Assessment Contract) Audits and Evolved to NASA NCAS Assessments

• Assessments Conducted at Various Lockheed Martin Sites:
– Denver
– Sunnyvale
– Palo Alto
– Newtown
– Stennis

• Assessments Cover Hardware, Software and Processes Randomly 
Sampled/or 100% Reviewed for Objective Evidence

• Findings/Observations Identify Processes that Require 
Improvement/Evaluation

• Identify Best Practices
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Breakdown of Findings/Observations from Previous NASA 
NCAS Assessments

Process Changes Use-As-Is Corrected Training

56% 23% 17% 4%

• Process Changes—Process changes made

• Use-As-Is—Processes sufficient to meet requirements

• Corrected—issue/concern resolved 

• Training—personnel re-trained

Closed Loop Resolution Process
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Summary

• Multidiscipline Approach Makes Effective Assessments

• Assessment Team engaged in physical verification of 
hardware, software and processes instead of paper 

• Provides communication of lessons learned and best 
practices 

• Value Assessment Team – Gives insight into capabilities of 
suppliers

It’s All About Mission Success
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